
Dr. Gould’s Performance Goals – 2019-20 
 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 
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Student Learning      

1 

Teaching & Learning 

With the implementation of the new “one-hour release” time on Wednesdays, there will be much 
scrutiny (teachers, staff AND parents) to make sure we are being very conscientious with how we 
use that time. This is intended to be very focused and driven by what each school/grade/ 
department needs and having this time once per week is expected to be far more valuable than a 
one-time session once per month. This goal focuses on ensuring that there is a well thought out 
plan for each of these days. I will also follow up on something that was stated when I presented it 
last year: a survey of parents and staff to determine whether this was the best way to implement 
the required professional development to staff.  
 
Key Actions 

• Develop a working PD plan to use throughout the year (understanding that it may be a bit 
fluid, depending on the needs of the building/grade/department). 

• Implement a survey to assess the effectiveness of this new release time 
 

Benchmarks 
• Develop a working document, using Google Sheets, and share it with all constituents  
• Provide the staff a plan by the month so they know what will be worked on 
• By the end of February send a survey to assess satisfaction of the new mode (prior to 

calendar planning for 2020-21) 

 

 

     



District Improvement      

2 

Communication 

While we will not have someone performing some of the needed public relations within the district, there is 
still the need to ensure that there is ample and appropriate communication from and between the district, the 
buildings, and the classrooms. Current methods that are used, while not across all platforms are the 
Sandwich Learns Together newsletter/blog, weekly emails from building principals, social media, 
informational videos, etc. While these methods of communicating specific information out are important, we 
are missing an opportunity to share more in-depth some of the wonderful things that happen in our district. 
The district has hired a new teacher who will take over the responsibilities of teaching TV Production and 
Video Broadcasting. This goal focuses on utilizing this staff member and the department to help create video 
content that can be published throughout the district and to the community at large, with the intent of 
promoting all the good work done by the staff in the district.  

Key Actions 
• Ensure that the new teacher has the tools needed to produce video content to be published  
• Create video content to promote all that is Sandwich Public Schools 

Benchmarks 
• By December 2019 ensure that the teacher has all the resources needed to produce video content 
• Publish video content promoting the District. This video may be interviews, promotional videos, 

and other content. 

     

3 

Culture 

This goal will continue the work that has been ongoing regarding the culture within each of the buildings, 
specifically surrounding the students and their personal satisfaction with their education. One area that we 
want to dig deeper into is student satisfaction with their daily schedule. Oak Ridge and the STEM and High 
School have all changed their daily schedules this past year and a half and there is room to assess the 
success of these changes, as well as any issues that may have come up. Another area that will be analyzed is 
student satisfaction with regard to the general culture of the school, specifically at STEM and High School; 
do we have enough course offerings, are there enough extracurricular activities, etc.   

Key Actions 
• Conduct a combination of student meetings as well as surveys to answer both of the topic areas 

listed above 
Benchmarks 

• A culmination of the data gathering will be ready to be shared to the School Committee by May 
2020 

  

     



4 

Wellness 

During the 2019-20 school year we will implement a variety of wellness initiatives. One of these is the 
implementation of the Behavioral Mental Health Grant that the district received for this school year. Other 
wellness initiatives that we will implement including, a K-12 health curriculum review, the physical and 
mental and emotional health opportunities for our students and staff.  

Key Actions 

• Professional development throughout the year from McLean Hospital within the Behavioral Mental 
Health Grant. This will include meetings with special education staff as well as adjustment and 
guidance counselors, and nurses weekly until the mid-year point and then will continue less 
frequently for the second half of the year, producing a plan for Year 2 by the end of the school year.  

• Present a variety of wellness opportunities for students and staff during the school year. Examples 
of this may include: 

o After School Staff Running/Walking Club 
o Yoga Basketball  
o Volleyball  
o Cornhole 
o Badminton 
o Swimming 
o Mindfulness 
o Calmer Choice 
o Nutrition Counseling 
o And others that are suggested 

Benchmarks 
• By the end of the school year, evaluation the impact of training and consultation from McLean 

Hospital and develop a plan for Tier 2 and 3 interventions moving into the 2020-21 school year.  
• At the end of the year survey staff and students to assess provided activates to determine success or 

not, and learn of other activities people may want.  

     



5 

Infrastructure 

Facilities –  

During the course of this school year, work with the Director of Facilities to complete the tasks as identified 
on the FY20-24 Capital Plan, specifically to work with the town and the MA School Building Authority 
(MSBA) to replace the boilers in both Forestdale and Oak Ridge. Also this year we will work with the town 
and Cape and Vineyard Electric (CVE) to plan for and begin the process of installing solar across all three 
schools (parking lot at High School, and on the roofs at Forestdale and Oak Ridge).  

Key Actions 
• Work with the MSBA to conduct a feasibility study as required to replace the boilers 
• Work with the Town Manager to ensure the vote for the boilers is ready for the spring Town 

Meeting 
Benchmarks 

• There will be an item at Town Meeting in May 2020 for the community to vote on boiler 
replacement at FD and OR 

• By May 2020 present a status report to the School Committee for the solar project (this will likely 
be updated periodically through the year also) 
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